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 SEQ CHAPTER \h \r 1WATERLOO WELLINGTON FUND RAISING EXECUTIVES

Board Meeting 

Thursday March 9, 2017 – 4:00 pm – 5:30 pm
House of Friendship, Admin Building. 51 Charles Street E.
MEETING AGENDA
	Time 
	Item 
	Who

	4:00
	· Review of Agenda
	DG

	4:05
	· Approval of Minutes of January 18, 2017 
               Moved by Dawn Gill Seconded Craig Steveneson  APPROVED 
· NO - Business Arising from Previous Minutes 
	ALL

	4:10
	· Treasurer’s Report 
The balance sheet and P&L statement are attached 

Earnings includes membership, job postings and tickets to events. 

Suggestion to create a budget for the next year to have a better understanding of the funds and if we have target and once surpassed how can we share surplus funds with members with better speakers etc.  We will follow up on budgeting in June and July
	CS

	4:15
	· Communications Report
Discussion on audio recording of presentations for sharing with members. Suggested we engage a student to do the audio recording and sharing in exchange for membership. We continue to send out emails announcing events and will send out a email blast to hold the date for Penelope Burke before the end of the March Break.  Brian to add the Penelope Burke information to WFRE website, app and social media.  Discussion on supporting MEMBERS who purchase a early bird priced ticket to Penelope Burke with a $25 support from WFRE when they present their ticket at the event to Craig. 

	BB

	4:20
	· Membership Report
17 corporate and 6 individual members – Marlow sent personalized emails to all of our guests and individual ticket purchase – Discussion on what we could offer to people to register early – Discussion on supporting MEMBERS who purchase a early bird priced ticket to Penelope Burke with a $25 support from WFRE when they present their ticket at the event to Craig. 

Discussion on Template for the speaker – Dawn presented a data sheet which she will modify to add a few items that we can work with for future events 
	MG

	4:25
	· 401 Penelope Burk – updates if any. Next steps
Sponsor – Ryan Fraser $1,000 Over 50 people attend additional $15 per person 

       Sold 2 tickets already. Early bird ends April 30th.  
Rebate – bonus $25 to each member who purchase a early bird ticket .. bring your Eventbrite ticket and give to Craig for rebate cheque. 
	CS

	4:45
5:00
	· Programs: 

a) Brief discussion to confirm dates and locations. Finalize lead committee members for April and June events
Volunteers are a DONATION -  April 25th Speaker and Venue confirmed Dawn Gill is in charge.  
June 20 – Networking Event - Gerald R Ford 

Location – Chamber of Commerce? Brian
Catering – Edelweiss
b) 2017/ 2018 calendar: 

i. Theme for the year? Fundraising Authority 
ii. generate list of names to contact – based on them (named mentioned in 2016 Kathy Mann AGM, Mercedes Giemer CAGP offered in 2016)
iii. Fund a Need like a BOSS – Dawn will follow up EPIC
iv. Becoming the CRA authority for organization – CRA Contact is Gary Huenemoeder 
v. CFRE DESIGNATION –  Who would we contact
vi. Story Telling – KWCF -  Professional presentations that work  

vii. Marketing – Communications – Direct Mail 


	All

	5:25
	· Adjournment

· Next meeting March 22, 3:30 pm- 6 pm, Abundance Canada, 50 Kent Ave.
	


